
Empowering the 
women cocoa farmers 

of Kuapa Kokoo

Kuapa Kokoo is the cocoa 
farmers’ co-operative in Ghana 
which owns the biggest share 
in Divine Chocolate.

Divine has worked closely 
with Kuapa Kokoo to help the 
co-operative achieve its 
aspirations for its members.

Contributing to Kuapa’s steps 
towards gender equality is just 
one of the ways Divine has helped 
tell the farmers’ stories and 
invested in their future. 



KUAPA KOKO0 TIMELINE

Ghana has a history of strong 
courageous women, exemplified by the
Ashanti warrior queen Yaa Asantewaa
who led the rebellion against the British
in 1900 when she was 60. When you
meet women in Ghana today there is
no mistaking their strong spirit, but it
has not translated into equality or 
influence – particularly among the
poorest communities such as those
growing one of Ghana’s biggest 
exports, cocoa.

The world depends on smallholder
farmers, like the cocoa farmers of
Ghana, for the majority of the food 
we eat. These farmers’ livelihoods are
at the mercy of the markets, global 
corporate interests, the weather, 

and local conflict and politics. Women
fare particularly badly – receiving even
less benefit from their crops than men,
despite often being the ones who 
ensure the quality and therefore the
value of the produce.

So how has the Kuapa Kokoo farmers’
co-operative created an organisation
where 35% of members are women,
two women have been elected as 
President, and women hold leadership
positions from village to national level? 

This is the story of how Kuapa Kokoo
has worked, with the support of Divine
Chocolate and other partners, to give
women their rightful place and voice 
in their organisation. 

Kuapa Kokoo
(KK) founded on 
Fairtrade principles –
including addressing 
gender equality 

“From the first AGM in
1994,” Pauline continues, “where
there was a lot of debate, and 
a certain amount of chaos, it 
was women who spoke up and
brought order. One woman
clinched it, reminding men they
had not had an opportunity like
this before. No other Licensed
Buying Companies had invited
them to discuss the business
and how to improve things 
for farmers.”

First woman elected 
to KK National Executive 
Committee (NEC) 

SNV, Twin’s development
partner operating in Ghana
funds the creation of the 
first women’s groups

Pauline Tiffen (one of the
team at NGO Twin who, with
colleague Richard Day, helped
establish KK) describes the early
days of the co-operative: “The
initial idea of quotas, formally
obliging women to be part of
every committee and Board, 
including at least three women
on committees, was based on
discussions with Nana Frimpong
(the founder of KK) and his wife
Hannah. It was clear from the
start that in Ghana women not
only played key roles in 
production but also owned 
and ran cocoa farms.”
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“SNV was Twin’s 
development partner in 
Ghana,” explains Pauline. 
“They supported the process 
of forming KK and coaching 
several technically trained 
people offered as resource 
staff to KK. These people and
their successors soon became 
responsible for gender work, 
led by SNV project leader 
Frema Osei Opare.”

Women make up 
26% of KK membership

KK women display the
products they have made
through skills training at the
AGM for first time
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Body Shop founder 
Anita Roddick visits KK and
funds the building of a school 
in Bayerebon3

1996

Kuapa Kokoo, which means Good Cocoa Farmer, was 
set up to maximise the income and benefits farmers 
receive from the sale of their cocoa, with the proud
motto “pa pa paa” or “best of the best”. When it was
first established, Kuapa Kokoo Ltd (KK) was the only 
Licensed Buying Company owned by farmers – which 
is still true today. KK was supported by Twin and a 
number of other NGOs in its early years to help fund
programmes whose aims are at the heart of KK’s 
mission, including gender equality. KK was built on 
democratic principles, and was Fairtrade certified from
the start. It has been audited every year to ensure the
co-op is meeting all Fairtrade standards and that the
Fairtrade Premium is being used to directly improve the
lives of members. It started with 2000 members from 
22 villages, and has grown to over 85,000 members
from 1257 villages, producing 7% of Ghana’s cocoa. It is
the biggest cocoa farmers’ co-operative in the world.

Developments for 
KK women in Ghana

KK women in UK, 
USA and beyond

Development projects in 
collaboration with KK

Kuapa Kokoo background

1993 1994 1995 1996

Empowering women
cocoa farmers - a timeline

This timeline shows how, starting with Kuapa Kokoo's establishment 
in 1993, the co-operative has introduced initiatives to work towards
gender equality, collaborating with partners, including Divine 
Chocolate, to encourage, mentor and give women a voice, both in
Ghana and on the world stage. It includes key lessons from that 
period as well as quotes from women members and a selection 
of published books and reports.

Juliet Brago
Awaham Society
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Sarah Ayepah and Esi Konadu-Gyeduakese

Abena Kuramisaara



  

Divine features women
from KK in its advertising 
campaign – showing African
women with attitude, subverting
both chocolate and charity ads 

At the 1997 KK AGM the
farmers vote to set up their own
chocolate company

1997

Anna Antwi recruited as
the first Head of Development,
funded by SNV

1998 KK gender programme 
established with the following
objectives:
� Enable women to take on more
responsibility and leadership
� Stimulate business activities
among KK women to increase 
their income
� Generate employment for 
vulnerable groups
� Encourage savings among
women farmers
� Demonstrate that women have
the ability to use and repay credit

1998

KEY LEARNING

Women Vision 
International (WVI), an 
organisation of business women
based in Kansas, work with 
KK to set up a loan scheme 
specifically for women, which 
allows them to borrow without
already having savings. 
WVI soon report that loans had
been made to 504 women in 
22 village societies

2002

Divine Chocolate
launched in UK (originally called
The Day Chocolate Company)
with the support of Twin, Body
Shop, Christian Aid, Comic 
Relief and the UK Dept. for 
International Development

1998

Story of cocoa farmer’s
daughter Rijiyatu Razak runs 
in Sugar magazine 

2002

F         Feature appears in 
The Daily Mirror – “The women 
who have never tasted chocolate”

2002

Comfort Kumeah and
Mary Nyamekye travel to UK 
for Fairtrade Fortnight. One of
them appears on BBC Breakfast
TV. From then on women 
farmers come to UK regularly
for Fairtrade Fortnight, as 
ambassadors for KK and Divine.
They grow in knowledge and
confidence and many go on 
to become leaders in their 
communities Rijiyatu Razak and 

Comfort Kwaasibea come to 
UK for Fairtrade Fortnight

2003

2002

Elizabeth Adjei and
Georgina Kwaw visit UK for 
Fairtrade Fortnight. They speak
at events in London and SW
England, and meet Gordon
Brown (then Chancellor)

Anna Awere and Veronica
Mintah visit UK for Fairtrade
Fortnight. They speak at County
Hall and the Treasury, and at 
several London boroughs to 
support the campaign to make 
London a Fairtrade City 

2005

2004

2006

Comfort Kwaasibea and
Comfort Asare-Kwabi travel
around Scotland for Fairtrade
Fortnight. They make a guest 
appearance at the Scottish 
National Parliament and meet
with Gordon Brown

2006

Comfort Kumeah elected
General Secretary on the KK
NEC and Christiana Ohene-
Agyare elected Treasurer. More
women than men on NEC

2006

1997 1998 1999 2000 2001 2002 2003 2004 2005 2006

If you had told me 
12 years ago that one

day I would hold one of
the most senior positions
in Kuapa I would have
laughed! But here I am, the
Secretary of the National
Executive. What a great
achievement and 
example for women.

“
”

Comfort Kumeah
Mem Society

Quotas for women in 
leadership positions at  
village and district level have
been a very effective tool to
ensure ongoing commitment
to deliver KK’s original goal
of gender empowerment. 
It has in turn led to high 
female representation at 
national level.
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It is very important 
for women to take part 

in leadership positions 
because women are a part 
of Kuapa and they take 
part in all aspects of 
cocoa production. By 
taking advantage of the 
opportunities Kuapa 
provides, women learn 
together how to improve
their farms and their
family’s income. ”

“
Dora Attah



  

KEY LEARNING

KEY LEARNING

KEY LEARNING

Divine commissions films
in Ghana to highlight benefits 
to KK members, including KK
women farmers talking about
women’s empowerment, the 
impact of a new well in the 
village, and going to school

KK elects its first woman
President, Christiana Ohene-
Agyare, who also joins the 
Divine Board. After the elections
only 4.4% of the Society 
Presidents, and 2.7% of the
Recorders are women

2010

2007

KK staff member Erica
Kyere meets Ed Miliband

Comfort Kumeah
launches Divine Chocolate 
USA in Washington DC 
on St Valentine’s Day 

2007

2007

Christiana Ohene-
Agyare and Comfort
Kwaasibea visit UK
hosted by The Co-op

Comfort Kumeah comes
to UK to celebrate Divine’s 
10th anniversary marked with 
a public exhibition in London

Comfort Kumeah and
Kojo Aduhene-Tano come for
Fairtrade Fortnight

2010

Comfort Kumeah
profile in Sunday Times
2010

KK President Christiana
Ohene-Agyare meets former 
US President Jimmy Carter

2011

2008

2008

2007 2008 2009 2010 2011

Women’s groups created 
at village level have acted as
a ‘training ground’ for women
to develop their leadership
skills in a safe space. If linked
to credit and alternative 
livelihood programmes they
can also increase women’s 
access to decision-making
and financial resources. A
number of KK women’s group
leaders have gone on to be
elected into formal leadership 
positions in the governance
structure.

Ensuring women have equal
access to agricultural 
training and resources is
vital, particularly as women
are often responsible for 
activities that can have a 
significant impact on product
quality. This is often 
challenging due to the timing,
location and mode of delivery
of this training. Considering 
women’s other commitments,
their ability to move around
and their preferred learning
style are all key to ensuring
training reaches those who
need it. Involving more 
women as lead farmers and
training officers can also 
boost women’s participation.

KEY LEARNING
All collected data should 
be disaggregated by gender
to ensure that policies and
practices are working for
men and women farmers.

As soon as I joined I was
trained to improve my

farming skills – how to 
produce pa pa paa cocoa and
to improve my yields. As a 
result I have doubled my
yield and can now produce
40 sacks of cocoa from my 
6 acre farm, whereas before 
it was 20. Then I put myself
up for election. The other 
farmers could see I was well
educated and was good with
figures, and they trusted me,
a young woman, to be a
good Recorder.

“

”Mavis Adu Gyamfi
Sefwi-Akotombra Society

The best thing 
about being a Kuapa

member is that they 
assist women a lot. 
Before the adult literacy
course I couldn’t do 
anything; I couldn’t read
and couldn’t write. But
now I can recognise
letters and read.

“
”

Margret Fianko
Aduyaakrom Society

Allocating dedicated 
resources to gender 
empowerment, for example
appointing a gender 
officer and ring-fencing a 
percentage of the Fairtrade
Premium, was a significant
milestone in increasing
women’s participation in 
the leadership.
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KK formalises its Child
Labour Awareness Programme
2009

 



  

Mabel Tagoe represents
KK at FAO event in Rome to
promote inclusive coffee and
cocoa value chains

KEY LEARNINGFatima Ali and Harriet
Boatemaa in UK for Fairtrade
Fortnight and speak at WOW,
the Women of the World summit

2011

WIEGO (Women in 
Informal Employment 
Globalising and Organising) 
project commences to develop
leadership and business skills
amongst KK women members

2012

KK mourns the death of
Christiana Ohene-Agyare. Fatima
Ali becomes acting President 
and joins the Divine Board.

KK Gender Strategy 
presented by Monica Dadzie
to the FAO conference on 
agricultural investment and 
gender in Accra. Since 2014
women now represent 35% 
of the KK membership 

Fatima Ali is elected
President of KKFU. Esther
Mintah Ephraim voted onto NEC 

Report on Gender 
Study highlights the variety of
benefits of women’s groups. 
Women with access to 
women’s groups:
� have higher non-cocoa 
income and greater control 
over household finances
� own on average 2 more 
acres of land 
� are more likely to send 
their daughters to school
The presence of women’s groups:
� encourages leadership 
� appears to create ‘healthier’ 
societies overall 
Recommendations include 
ensuring support is appropriate
to women’s circumstances and
needs, encouragement of more
women’s groups, focus on 
increasing literacy and numeracy

Inclusion of explicit 
commitment to gender equity 
in KK constitution. Gender 
committees created at district
level to promote and monitor 
inclusion.

Fatima Ali reports on the
gender programme at the AGM
and announces partnership with
WIEGO to build on women’s 
empowerment

KK Gender Study part
funded by Divine, managed by
Twin with KK gender officer
Monica Dadzie

KK launches its own radio
programme, Kuapa Mmere, 
featuring weekly one-hour shows
over six-week periods. Reaching,
informing and motivating women
are key objectives. Funded by 
Divine Producer Support & 
Development fund (PS&D)

KK collaborates with
Ghana's Department of 
Non-Formal Education on a
basic literacy and numeracy 
project, funded by Divine PS&D

WIEGO reports that its
three-year programme, building
on the gender advocacy 
programme started by KK in
1998, has had significant impact.
Positive effects include the
growth of registered women's
groups, more cocoa produced
and sold by women, and a 
140% increase in the number 
of women taking up positions
within Societies

After the 2014 elections,
40% of all village-level 
leadership positions were held
by women, including 12% of
Presidents, 80% of Vice 
Presidents, 90% of Treasurers,
13% of secretaries and 5% of
recorders. This is up from just
14% over all positions at the 
previous elections in 2010. 
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Agnes Armah and Elias
Mohammed come to UK. Agnes
speaks at the Co-operative 
conference in London 

Esther Mintah Ephraim
and Mary Appiah in UK for 
Fairtrade Fortnight. They 
speak at the WOW summit

2012

2013

Mercy Zaah and Mavis
Adu Gyamfi visit UK. Mavis
speaks on BBC Radio 1xtra

Esther Mintah Ephraim
travels to Australia and New
Zealand to promote Fairtrade,
KK and Divine Chocolate

Special bars in USA
highlighting the womens project

2014
2014

Esther Mintah Ephraim
joins Divine for Chocolate
Week. She speaks at The
Chocolate Show, and meets
major customers

Mary Appiah visits 
Australia and New Zealand as
ambassador for KK and Divine

2015

2014

2015

In the coming years, 
gender equality is just one of
the UN’s Sustainable 
Development Goals 
KK will be striving 
to achieve

2016

2016

The pilot adult literacy
and numeracy programme
funded by Divine, initiated to
address the key barrier to
women's empowerment, 
draws to a successful close.
Wider rollout is planned in 
2017 following an evaluation

2016

2012 2013 2014 2015 2016 2017

The level of illiteracy
among women has been 
a significant barrier, both
practical and psychological,
to full participation as 
members and leaders. 
Intensive literacy and 
numeracy lessons can give
women the skills and 
confidence to participate and
put themselves forward for 
leadership positions. In order
to maximise the opportunity
and motivation for women to
get the most out of literacy
classes it is important to:
� Let learners determine
themselves where and when
classes should be held
� Sensitise men to the 
importance of supporting
their wives to attend classes
� Accurately assess level so
that the lessons are relevant,
and in appropriate language
� Recruit local, respected 
facilitators for good learner-
teacher relationships
� Offer completion 
certificates, achievement
awards and graduation

KEY LEARNING
The fact that women have 
and are able to exercise
their land rights in Ghana
has been important to their
opportunity to participate as
full members. (Husbands 
gifting their wives land has
contributed to this). Land
mapping is assisting women 
to acquire formal land titles 
that assure the security of
these landholdings.
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My experience in the
women’s group gave me the

confidence to put myself forward
for election. I felt that I had many
supporters behind me; they said
they would vote for me because
they believed I was an 
honest person.

Kuapa has opened our 
eyes to see that everything

should be 50-50. So if a man has
one vote a woman has one as
well. If the men come together
to make a decision then the
women are there to take part 
as well. So now we are 
empowered and the men
cannot cheat us again. 

Cecilia Appianim
Breman Asikuma Society

”
“

Akua Bemo
Kokote Society

“
”

As President of the co-operative, my main focus 
is with the farmers. I have to help them.

My dream is to help them produce more, and to carefully
invest the Fairtrade premium so more farmers get more 
of the benefit. It is important to make sure farmers really
think about how best to use the Premium. It is important
for all of us that our children are able to benefit from 
an education, that they are protected from child 
labour abuses,and that some of them see a future in 
cocoa farming.

It is also particularly important to me that women 
members see the benefit of organising themselves and
receive training in skills as well as cocoa farming, so they
can earn more income and save and use it sensibly. 
I hope to oversee an improvement in female literacy, 
and to see more women become Recorders in 
their villages.

Fatima Ali 
KKFU President, Alikrom Society

“

The women of Kuapa Kokoo
in their own words

“

Getting together to 
form a Women's Group,

which Kuapa encourages us 
to do, meant we could get a
Kuapa Credit loan, and use 
the money to plant secondary
crops like Okro and Cassava.
Money from these crops helps in
between cocoa harvests. Since
joining Kuapa we have been
able to build our own house.”
“

Juliana Fremah
Amankwatia Society



I am happy to be elected to
the NEC – I like having a

plan before we go out and talk
to the farmers, and I am pleased
to be part of the final decision -
making for the farmers. Because
of Kuapa’s approach to gender 
I felt able to stand for a position,
my exposure to the gender 
programme gave me 
confidence.

Linda Berchie
Bassingele Society

Elizabeth Antegoa
Bipoah Society

I joined Kuapa because 
I wanted to be part of the

women’s group. We all join 
together and we help each other.
Together we have learned skills
like making soap and screen-
printing – and this helps us earn
our own money… I like the 
way women are encouraged
in Kuapa Kokoo. ”
“

”
“

As a female recorder I am
able to buy more cocoa 

than men because people trust
me. More women should have 
the courage to put themselves 
forward for these elected 
positions. If you are honest, 
have respect for your fellow
members and can communicate 
effectively, people will 
believe and trust in you.

I joined Kuapa four years
ago and was able to benefit

from the farming training Kuapa
runs. I trained for one year and
have learned how to better
manage my farm, and to 
increase my yield. I have 
doubled my output!

Lucy Manu (left)
Ntinanko Society

Delphin Ocran
Kofigyan Society

“
”

”
“

I joined Kuapa Kokoo 
because the policies are 

very good and it belongs to the 
farmers. Democracy has its own
power – that’s why I wanted to
join. Kuapa belongs to the 
farmers – the benefits come to
the farmers. Benefits like bonus
and cutlasses which help you
with farming. Lots of people 
advise you and train you to get
better productivity – and help
prevent crop disease. And Kuapa
helps us care for our children.
Children are a Kuapa priority –
we are advised to send our 
children to school and not to 
let our children do any 
hard labour.

Nare Penten
Wassa Asikuna Society ”

“

Kuapa Kokoo is the biggest cocoa farmers’
co-operative in the world



www.divinechocolate.com
www.divinechocolate.com/us  
www.kuapakokoo.com  
www.twin.org.uk   
www.fairtrade.org.uk 

There have been so many wonderful
women both within and outside 
Kuapa Kokoo who have helped the 
co-op achieve greater empowerment
for women, our apologies for not 
including them all.
Front cover: Ama Kade on her farm.
Photograph by Pete Pattisson

Harvest of Hope: Life 
in the Kuapa Kokoo Cocoa
Cooperative in Ghana. A 
photographic description of
the life of a woman cocoa
farmer and member of KK.
By Phil Grout

Monitoring Impact of
Fairtrade Initiatives: A Case
Study of Kuapa Kokoo and
the Day Chocolate Company.
Report forTwin by Loraine Ronchi

Chains of Fortune: 
Linking Women Producers
and Workers with 
Global Markets. 
Report edited by Marilyn Carr

2004

2002

2003

The Role of 
Certification and Producer
Support in Promoting Gender
Equality in Cocoa Production.
Report funded by Utz, 
Solidaridad, Oxfam Novib

2009 Empowering Women
Farmers in Agricultural 
Value Chains. 
Report by Twin

Gender Production 
Networks: Sustaining 
Cocoa-chocolate Sourcing 
in Ghana and India. 
By Stephanie Barrientos, 
University of Manchester

2013

2013

You can find this document online at 
www.divinechocolate.com/DivineWomen with links 
to the published reports, papers and books listed here.

Working to achieve empowerment and equal rights for
women is one of the UN’s Sustainable Development Goals
(www.un.org/sustainabledevelopment/sustainable-
development-goals/). To help meet this goal it would 
be good to see all companies putting women on their
Boards, and all sustainability projects delivering equally 
for both men and women farmers.

Chocolate lovers can help support this goal by choosing 
Divine, and buying from other companies who are actively
making sure women in their supply chains are empowered
to help themselves, their families and their communities. 
If you want to get more involved you can:
� Download this document and share with your 
networks (or you can request the printed version)
� Follow and share Divine’s #DivineWomen
hashtag on Twitter
� Follow and share Divine’s partners Twin and 
Oikocredit on Twitter (@twinfairtrade @oikocreditUK)

35% of Kuapa Kokoo’s 
members are women

Women’s Rights 
in the Cocoa Sector: 
Examples of Good Practice.
Oxfam discussion paper

2016

Promoting Gender
Equality in the Cocoa-
Chocolate Value Chain: 
Opportunities and 
Challenges in Ghana. 
By Stephanie Barrientos,
The University of Manchester
Global Development Institute 

2016

RESOURCES

 

 

Gender Action 
Learning for Sustainability 
at Scale (GALSatScale) - 
a community-led 
empowerment methodology
that can be adapted to 
different cultural and 
organisational contexts. 
Developed by Linda Mayoux

2014

Cosmopolitan Cocoa
Farmers: Refashioning 
Africa in Divine Chocolate 
Advertisements.
By Kristy Leissle published 
in Journal of African 
Cultural Studies

2012


